Template for Submission of Staffing Proposal and Fee Breakdown

	
	Estimated Time for Each Stage (Month)
	Allocation of Working Hours 

(Total Estimated Working Hours of Each Stage)
	Consultancy Services Fee
(HK$)

	
	
	Authorized Person

(1 No.)
	Project Manager

(1 No.)
	Project Assistant (__No)
	

	Preliminary Proposal and Cost Estimate

(Include building condition survey, develop design brief, cost estimate and liaise with government authorities)
	
	
	
	
	

	Preparation of Tender Document

(Compiling all tender documents include design drawings, advise tendering procedures and work arrangement)
	
	
	
	
	

	Tendering Stage

(Conduct tender analysis and compile report)
	
	
	
	
	

	Pre –construction Stage

(Advise on fund contribution, contract compiling, review and approval of documents)
	
	
	
	
	

	Construction Stage

(Project monitoring and all contract administration works)
	
	
	
	
	

	Completion Work and Maintenance Stage

(Completion work inspection, monitoring and follow up action during maintenance period)
	
	
	
	
	

	Total Working Period
	
	Total Consultancy Fee(HK$)
	

	Remark：
	The above-mentioned work include attend management committee meeting/ ordinary general meeting to report and discuss issue related to the repair works.
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